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Abstract: According to surveys by Teikoku Databank (2022) and Tokyo Shoko Research (2023), Japan
has over 40,000 centenary shinise, with more than 90% adopting family management, mainly con-
centrated in traditional manufacturing and trade services. The key to the longevity of these enter-
prises lies in the dual inheritance of monodzukuri (craftsman spirit) and family business philosophy
through the apprenticeship system. Tracing its origin to the Chaji Hoké system (young apprentices
serving masters) in the Kamakura period, this system has evolved through stages such as tera-
koya (private elementary schools for commoners)-supported education in the late Edo period, paid
apprenticeship after World War 1l, and finally into modern enterprise-specific models (e.g., Aki-
yama Mokkad’s "8-Year Talent Development Program" and Hashimoto Kensetsu’s "5-Year Training
plus 3-Year Mentoring System"). Its core effectiveness lies in the dual function of "skill inheritance
and character cultivation": refined transmission of traditional craftsmanship is achieved through
phased practice, one-on-one mentoring, and long-term training (average 8-10 years); meanwhile,
values such as dedication and loyalty are integrated via institutional design, making apprentices
both inheritors of skills and identifiers of business philosophy. By systematically connecting the
historical evolution of the apprenticeship system and analyzing two typical cases, this study fills
the research gap in "the correlation between institutional dynamic adaptation and family business
succession". Comparing the differences in apprenticeship systems between Chinese and Japanese
family businesses (China focuses on skill training and regards apprentices as outsiders, while Japan
emphasizes quasi-family integration and dual cultivation), it provides practical insights for address-
ing the transgenerational succession gap and lack of monodzukuri in Chinese family businesses.
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